
STRATEGIC PLAN 2025-2030



Inclusive Acknowledgement of
Country – Bundjalung and All

Communities

"We acknowledge the Bundjalung people as the
Traditional Custodians of the land on which we

meet, and we pay our respects to their Elders past
and present.

We also extend our respect to all Aboriginal and
Torres Strait Islander peoples and communities
across Australia, and recognise their enduring
connection to land, waters, skies, and culture.

We honour the strength, resilience, and richness of
the world’s oldest living cultures, and we commit

to walking together in truth, respect, and
reconciliation."
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DEFINITIONS

Jarjum: 
The word 'jarjum' refers to First Nations children or young people in our
community, acknowledging their significance as future leaders and cultural
bearers. 

Ngunya: 
The word ‘Ngunya’ means "ours" in Bundjalung. 

Ngunya Jarjum:
‘Ngunya Jarjum’ means “all our children".

Voice: 
The term 'Voice' refers to the active involvement and agency of our Jarjums and
families in decision-making processes, ensuring their perspectives are heard and
respected.

The Bundjalung Nation: 
Bundjalung Country stretches from Grafton on the Clarence River in the south to
the Logan River in the north and inland as far as the Great Dividing Range at
Tenterfield and Warwick.

Kinship:
Kinship in First Nations culture is a complex and deeply important system. It goes
far beyond the idea of family as just biological relatives. Kinship defines a person’s
roles, responsibilities, and relationships within their community, culture, and
connection to Country.

Kinship is not just about who someone is related to. It is about how people are
connected—to each other, to land, to culture, and to the past and future. It shapes
identity and ensures that everyone has a place, a role, and a responsibility.

A deeply complex and dynamic model that emphasises maintaining a Jarjum’s
connection to their family, community and culture when they are unable to live
with their birth parents.
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Culture: 
The term “culture” refers to our proud First Nations culture. At Ngunya Jarjum we
acknowledge mob from across all of Australia. 

Culture is at the heart of First Nations identity. It includes language, stories, art,
ceremony, law, connection to Country, and community values. Maintaining and
respecting culture is essential for wellbeing and resilience.

Cultural Safety:
Cultural safety means creating environments where First Nations people feel
respected, heard, and safe to be themselves—free from discrimination, judgement,
or cultural ignorance. It requires:

Recognition of power imbalances,
Respect for cultural identities,
Ongoing reflection on attitudes and behaviours,
Commitment to inclusive and respectful practices.

Cultural safety is not just about awareness—it is about action, accountability, and
creating genuine inclusion.

DEFINITIONS (Continued)
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This Plan is Ngunya Jarjum’s key document that will guide us over the next five
years, outlining our strategic direction and priorities. Its purpose is to:

Reflect on who we are as an organisation, including our achievements,
capacity, strengths, and challenges.
Identify opportunities and threats.
Set our vision, values, and strategic priorities for the next five years.

Our Strategic Plan sets the direction for our Business Plan, which outlines actions,
timeframes, and responsibilities to achieve our strategic priorities. Together, these
documents are the key policy documents guiding the work of our Board and
Management.

 

1. INTRODUCTION

1.1 Purpose of the Strategic Plan:
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1.2 Developing a Plan:

To develop this Strategic Plan, Ngunya Jarjum engaged Abundance Human
Resource Consultancy to work with staff, management, and Board members in a
series of interactive workshops and community engagement processes. The
approach was developed with Ngunya Jarjum management, ensuring all key
stakeholders contributed to shaping the direction of this plan.

 

8



1.4 Vision 2025 - 2030:

Culture, Country, and Connection – empowering our Jarjums and families for
generations to come, while remaining agile to the evolving needs of our
community.

1.3 Implementing the Plan:

This Plan has been finalised with the approval of Ngunya Jarjum’s Executive and
Board of Directors. It partners with our Business Plan, which outlines the actions
for achieving our strategic priorities and goals for 2025–2030.
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2.1 Ngunya Jarjum:

2. ABOUT NGUNYA JARJUM

2.2 Our Vision:

Ngunya Jarjum is one of the largest Aboriginal community-controlled
organisations in Northern NSW and has been delivering services for local Jarjums
and families on Bundjalung Country since 1996. Our approach is innovative in its
holistic, community-led model, ensuring that we continue to meet the growing
needs of the community with respect and cultural integrity.

Culture, Country, and Connection – empowering our Jarjums and families for
generations to come, while remaining agile to the evolving needs of our
community.

2.3 Our Values:

Culture: We lead with culture in our practice.

Jarjum-Centred: Everything we do is in the best interests of our Jarjums,
ensuring they are empowered to lead and thrive.

Community-Oriented: We work to meet community needs and aspirations,
actively engaging with Elders, leaders, and families.

Family-Led: Families participate in and lead decision-making where possible,
ensuring cultural values are respected in all processes.

Gan Ngaa Lee La: We pay attention, listen deeply, and take time to ensure
meaningful relationships.

Teamwork: Our staff are dedicated to reaching the highest standards in their
work. They are highly valued and supported in their wellbeing and careers.

Voice: The active involvement and agency of our Jarjums and families in
decision-making processes is central to all our work.
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Our primary focus is to ensure our Jarjums and young people are safe, supported,
and empowered to thrive. We will continue to enhance our Out of Home Care
services, ensuring that every placement is culturally safe and aligned with our
communities’ values. We’ll also strengthen our Family Preservation services to
help families stay together, where possible, and reduce the need for out-of-home
care.

We will provide tailored support for young people transitioning from care, helping
them build skills for adulthood and prepare for life beyond care. This includes
offering mentoring, education, and career development opportunities, and
creating strong connections with local schools and vocational training providers.

Goals:
Continue to deliver quality and culturally safe Out of Home Care services.
Expand and strengthen Family Preservation services to keep Jarjums in their
families where possible.
Build relationships with local service providers and community members to
offer holistic support.
Provide mentoring and life skills programs for young people leaving care.
Regularly engage with Jarjums to measure the effectiveness of services and
adapt based on their feedback.

We work with community to support their Jarjums to meet developmental
milestones. we aim to keep Jarjums and families healthy, happy and connected to
culture and Country.

3.1 Support Our Jarjums and Young People:

3. STRATEGIC PRIORITIES 2025-2030
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Culture is a key part of who we are. This priority focuses on deepening our cultural
connection and ensuring our Jarjums, families, and staff are empowered to
embrace First Nations culture. We will continue to expand cultural learning
programs and offer opportunities for everyone involved with Ngunya Jarjum to
engage with our traditions and language.

We will create and distribute cultural resources to support cultural growth, and
ensure our programs include Bundjalung language and practices. Engaging with
Elders will be a priority to pass on traditional knowledge and foster cultural pride.

Goals:
Expand cultural learning opportunities for Jarjums, families, carers, and staff.
Continue to provide opportunities to learn Bundjalung language.
Develop and distribute cultural resources to support learning.
Involve Elders in cultural mentoring and community programs, ensuring
cultural knowledge informs every service area.

3.2 Build on Cultural Strengths:

3.3 Support Our Staff to Grow and Thrive:

Our staff are vital to the success of Ngunya Jarjum, and we are committed to their
growth and wellbeing. We will provide training and professional development
opportunities to ensure that all staff are supported, equipped for their roles, and
have opportunities to progress in their careers.

Staff wellbeing will be a priority, and we will create a positive, inclusive, and
supportive work environment. Regular feedback will guide improvements, and we
will ensure staff feel valued and connected to the work we do.

Goals:
Set measurable First Nations employment targets, with a focus on leadership
roles, cultural programs, and service delivery.
Establish mentorship and career development programs specifically targeting
First Nations staff.
Foster an inclusive work environment by integrating First Nations perspectives
throughout operations.
Create clear pathways for growth and leadership opportunities within the
organisation.
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3.4 Expand Our Presence in the Community:

3.5 Consolidate Recent Organisational Changes:

Increasing Ngunya Jarjum’s visibility and impact in the community is a key focus
for the next five years. We want to make sure our services are well-known and
easily accessible. By engaging with local Elders, leaders, and service providers,
we’ll ensure our programs reflect the needs of the community.

We’ll host and participate in community events, raise awareness of our services,
and work to build stronger partnerships with other organisations. This will help
expand our reach and improve coordination of services.

Goals:
Increase visibility of Ngunya Jarjum in local events and forums.
Strengthen partnerships with local First Nations organisations and
government agencies.
Raise awareness of services to ensure more people can access support.
Develop outreach services to support remote communities.

As Ngunya Jarjum grows, it’s important to consolidate the changes we’ve made
and ensure our systems and structures are strong enough to support future
growth. This includes improving our governance, internal communication, and
financial sustainability.

We will continue to refine our processes, making sure we’re operating efficiently
and effectively. Our governance structure will be reviewed regularly, and training
will be provided to the Board and staff to ensure clarity and accountability.
Financial sustainability will also be a focus, with plans to diversify funding sources
and improve our financial stability.

Goals:
Strengthen governance and internal communication systems.
Provide ongoing training for the Board and staff to ensure effective leadership.
Explore new funding streams to support sustainable growth.
Continuously evaluate and improve service delivery to meet evolving
community needs.
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4. ORGANISATIONAL STRUCTURE AND SERVICE
     DELIVERY

4.1 Organisational Structure:

Ngunya Jarjum operates with a flexible and community-responsive organisational
structure, designed to adapt to the changing needs of First Nations families in
Northern New South Wales. Our approach centres on cultural safety, community
engagement, and the empowerment of Jarjums and their families. We focus on
maintaining a flat, community-led model that promotes direct communication and
decision-making.

At the core of the Ngunya Jarjum structure is a model that ensures the voices of
First Nations families and communities are integral to the planning and delivery of
services. This structure allows the organisation to remain agile, responding
promptly to community needs and ensuring that services are delivered effectively
and respectfully.

Board of Directors: Comprised of First Nations community leaders who
provide governance and strategic direction.

Executive Team: Responsible for the day-to-day management and
implementation of all programs and services.

Program Teams: Dedicated units focusing on specific areas such as Out of
Home Care, Family Preservation, youth mentoring, cultural programs and
education programs.

Corporate Services: Including Administration, Finance, HR and IT team
members. Assisting the organisation on its daily operations. 

This structure ensures that Ngunya Jarjum is responsive, ensuring services are
culturally appropriate and aligned with Aboriginal cultural values and practices.
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4.4 Adaptability and Community Responsiveness:

4.3 Key Services Include:

Out of Home Care (OOHC): Providing safe and culturally supportive
placements for First Nations Jarjums, prioritising kinship and community
connections.

Family Preservation Services (Gumaguy): Offering support to families to
strengthen their capacity to care for their Jarjums, aiming to prevent the need
for OOHC placements.

Cultural Programs: Facilitating cultural learning opportunities for Jarjums,
families, and staff, including language programs and cultural camps.

Targeted Early Intervention: Supporting communities and families to stay
healthy, serviced and connected to culture.

These services are delivered with a commitment to cultural safety, ensuring that
all programs are respectful of and aligned with First Nations cultural values and
practices.

Ngunya Jarjum recognises that the needs of First Nations Jarjums and families are
dynamic and can change over time. To remain responsive, Ngunya Jarjum will:

Regularly consult with community members and stakeholders to assess and
understand emerging needs.
Adapt programs and services based on feedback and changing circumstances.
Ensure staff are trained in cultural competence and are equipped to deliver
services that are both effective and culturally respectful.
This adaptability ensures that we continue to provide relevant and effective
support to First Nations Jarjums and families, fostering an environment where
Jarjums can thrive.

4.2 Service Delivery:

Ngunya Jarjum delivers a comprehensive range of services aimed at supporting
First Nations Jarjums, families, and communities. Our programs are designed to be
culturally appropriate and flexible, ensuring they meet the diverse needs of those
we serve.
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The governance structure at Ngunya Jarjum ensures that decisions are made in a
way that reflects the values, needs, and priorities of the Workplace Law
Fundamentals First Nations communities we serve. The governance framework
consists of:

Board of Directors: The Board is composed of non-executive First Nations
directors who provide oversight, strategic direction, and ensure the
organisation’s adherence to its mission and values. The Board is responsible
for approving major decisions, including the strategic plan, budget, and key
policies.

Chief Executive Officer (CEO): The CEO is responsible for the day-to-day
management of the organisation. The CEO works closely with the Board to
implement the strategic plan, manage staff, and ensure the effective delivery
of services.

Executive Team: This team supports the CEO and is responsible for managing
specific operational areas within Ngunya Jarjum, including service delivery,
finance, HR, and compliance. The Executive Team ensures that the
organisation’s activities are aligned with its goals and community priorities.

5. GOVERNANCE AND REPORTING REQUIREMENTS

5.1 Governance Structure

Ngunya Jarjum is governed by a strong and committed Board of Directors, who
provide strategic leadership and direction for the organisation. As an Aboriginal
community-controlled organisation, the Board is responsible for ensuring that
Ngunya Jarjum’s mission and goals align with the needs and aspirations of the
First Nations communities it serves. The Board consists of experienced
community leaders who bring a wealth of knowledge and expertise, particularly in
areas of governance, cultural integrity, and social welfare.

16



Annual Reports: Ngunya Jarjum publishes an Annual Report that provides a
comprehensive overview of the organisation’s performance, including financial
statements, operational achievements, and the impact of its programs. The
Annual Report is presented to the Board and shared with stakeholders,
including the community, funding bodies, and government agencies.

Financial Reporting: Ngunya Jarjum ensures that its financial operations are
transparent and accountable. Financial statements are prepared in accordance
with Australian accounting standards and audited annually by an external
auditor. These statements are submitted to the Board, the funding bodies, and
regulatory authorities as required.

Performance Reporting: In addition to financial reporting, Ngunya Jarjum
regularly reports on the performance of its programs and services. This
includes tracking progress against the strategic plan and key performance
indicators (KPIs) that measure the success of each program. Monthly and
quarterly reports are prepared for the Board to review progress, address
challenges, and make informed decisions.

Community and Stakeholder Engagement: Ngunya Jarjum maintains regular
communication with the community and key stakeholders. Feedback from
community members, Elders, carers, and service users is actively sought
through surveys, forums, and meetings. This input is used to inform service
improvements, governance decisions, and strategic direction.

5.2 Reporting and Accountability:

5.3. The Key Reporting Requirements for Ngunya Jarjum
        Include:

Ngunya Jarjum is committed to transparency and accountability in all aspects of
its operations. The organisation meets all legal and regulatory reporting
requirements under the Corporations (Aboriginal and Torres Strait Islander) Act
2006 (CATSI Act) and the Australian Charities and Not-for-Profits Commission Act
2012 (ACNC Act).
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5.4. Commitment to Ethical Governance:

Ngunya Jarjum operates under a strong ethical framework, guided by principles of
cultural respect, accountability, and transparency. The organisation is committed
to maintaining strong governance practices, and all Board members and staff are
held to high standards of conduct. Ongoing training in governance and compliance
is provided to Board members to ensure that they are well-equipped to fulfil their
roles.

Regular reviews of governance policies and practices ensure that Ngunya Jarjum
remains responsive to the needs of its community and continues to operate with
the highest standards of integrity.
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6. COMMUNITY AND STAKEHOLDERS

6.1. Key Community and Stakeholder Engagement

Ngunya Jarjum is deeply committed to serving the First Nations communities of
Northern New South Wales, and our work is strengthened through strong
partnerships with community members, organisations, and other stakeholders.

These relationships are foundational to the success of our programs and services,
ensuring that we meet the needs of First Nations Jarjums, families, and young
people in a culturally safe and responsive way.

Our community engagement approach is built on the principles of respect, trust,
and collaboration. Ngunya Jarjum works closely with local Elders, community
leaders, and First Nations families to ensure that our services are culturally
appropriate, effective, and aligned with the aspirations of the communities we
serve. We also engage with a wide range of government agencies, non-
governmental organisations (NGOs), and service providers to deliver integrated
support that addresses the holistic needs of our Jarjums and their families.
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Ngunya Jarjum holds several key formal partnerships that support its service
delivery and ensure alignment with broader policy frameworks. These
partnerships are integral to ensuring that the services we provide are effective
and that we are able to leverage external resources to benefit our community.

Some of our key formal partnerships include:

NSW Department of Communities and Justice (DCJ): As a major partner, DCJ
plays a crucial role in funding and supporting Ngunya Jarjum’s Out of Home
Care, Family Preservation and Early Intervention services. Our partnership
ensures that First Nations Jarjums and families receive culturally appropriate
and community-driven support.

NSW Office of the Children’s Guardian (OCG): Ngunya Jarjum works closely
with the OCG to maintain accreditation standards for our Out of Home Care
services. This partnership helps ensure that we meet best practice standards
in child protection and care.

Office of the Registrar of Indigenous Corporations (ORIC): As a registered
Aboriginal Corporation, Ngunya Jarjum is governed by the requirements of
ORIC. This partnership ensures that our governance practices meet regulatory
standards and are culturally sound.

NSW Departments of Health and Education: Ngunya Jarjum collaborates with
these departments to ensure that First Nations Jarjums and families have
access to essential health, education, and welfare services. These partnerships
help us provide comprehensive support that promotes the wellbeing and
development of First Nations Jarjums and young people.

Grandmothers Against Removal: This partnership supports our advocacy for
children to remain within Aboriginal families, particularly in cases where
children are at risk of removal. We work together to raise awareness of the
importance of preserving Aboriginal family structures and keeping Jarjums
within their community.

Rural and Remote Aboriginal Health Services: We maintain strong
relationships with health services in rural and remote areas to ensure that
Jarjums and families have access to necessary health care, including mental
health and medical support.

6.2.  Formal Partnerships
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In addition to formal agreements, Ngunya Jarjum fosters a range of informal
partnerships with other First Nations organisations, local businesses, and
community groups. These informal connections provide vital support and help
strengthen the fabric of our local community. Some of our key informal
partnerships include:

Local First Nations Elders and Traditional Owners: Ngunya Jarjum maintains
close relationships with local Elders and Traditional Owners of Bundjalung
country. These connections are central to our cultural programs and the
passing on of cultural knowledge to the next generation of Jarjums.

Aboriginal Community Controlled Organisations (ACCOs): We collaborate with
other ACCOs across Northern NSW to share knowledge, resources, and best
practices. This collaboration enhances the impact of our collective work in
supporting First Nations communities.

Schools and Vocational Training Providers: We have informal relationships
with local schools and training organisations to support the educational needs
of our Jarjums, particularly in providing educational pathways for young
people leaving care.

Local First Nations Businesses: Ngunya Jarjum actively seeks partnerships
with local First Nations businesses to promote economic growth and
community self-sufficiency. These partnerships help provide employment
opportunities for First Nations people and contribute to the local economy.

Non-Governmental Organisations (NGOs): We work informally with a number
of NGOs that offer services related to housing, financial support, and family
assistance. These partnerships help us connect families with additional
services and support outside of Ngunya Jarjum’s core programs.

6.3. Informal Partnerships

21



As Ngunya Jarjum moves forward, we will continue to build and strengthen these
partnerships, ensuring they are mutually beneficial and focused on achieving the
best outcomes for Aboriginal children, families, and communities. Our goal is to
deepen collaboration with existing partners while seeking new partnerships that
can help us expand and enhance our services. By fostering these relationships,
Ngunya Jarjum ensures that our Jarjums and families are supported with a strong
network of care, advocacy, and resources.

6.4. Building and Strengthening Relationships
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Ngunya Jarjum Aboriginal Child and Family Network

Suite 15, 21 Conway Street Lismore NSW 2480

www.ngunyajarjum.com

Phone: (02) 6626 3700


